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BOARD MEMBERS

Gavin Ion (Chair)
Angela Bourke
Debra Mahony 
Kieran McCarthy
Jenny Jago
Anton Barr
David Beattie 

OUR TEAM

CHIEF EXECUTIVE

Darren Ward

GENERAL MANAGER

Angeline Hardie

AQUATIC EDUCATION

MANAGER

Megan Farndale

REGIONAL SQUAD LEADS

Alison Fitch
Alastair Johnson

MEET RECORDER

Kaye-Marie 
McCaskill-Day

EVENTS & ADMINISTRATION

COORDINATOR

Lauren Norman

LIFE MEMBERS

Mrs L Agnew
M Asplin
Mr J Avison
Mr D Beattie
Mrs S Cheyne
Mr JJ Cole
Mrs A Dallas
Mrs D Davidson
Mr K Duffin
Mr P Foster
Mr M Ghadiali
Mrs S Harnett
Mrs L Hunter
Mrs S Hutt
Mrs G Jonson
Mrs MR Jonson
Mr N Jonson
Mr B Kidd
Mrs J Leat
Mrs J Logan
Mrs D Mahony
Mrs J McFadyen
Mr K Melvin
Mr D Mills
Mr R Neighbour
Mrs P Schendelaar-Kemp
Mr G Sibun
Mrs J Sibun
Mr B Sorenson
Mr TD Stanley
Mrs J Stanley (Patron)
Mr R Strange
S Sutcliffe
Mr A Taylor
Mrs K Thorn
Mr T Rogers
M Van Der Veen
Mrs Y Voss
Mr M Willoughby-Graham
Mr T Dornbusch

OUR CLUBS

Avaiki Swim Team
Coromandel Swimming Club
Fulton Amateur Swimming Club 
(FAST)
Hamilton Aquatics
Huntly Swimming Club
Manurewa Swimming Club
Matamata Swimming Club
Mercury Bay Swimming Club
Morrinsville Swimming Club
Papakura Swimming Club
Papatoetoe Swimming Club
Piopio Swimming Club
Pukekohe Swimming Club
St Peter’s Swimming Club
St Paul’s Swimming Club
Swim Waipa Club
Te Aroha Swimming Club
Te Kuiti Swimming Club
Thames Swimming Club
Waihi Swimming Club
Whangamata Swimming Club

OUR CLUBS

PANELS

TECHNICAL

Liz Agnew
Gavin Ion
Wendy Smith
Russell Strange
Sandra Sutcliffe
Stu Woods (Chair)
Susan Barriball

AWARDS

Merle Jonson
Russell Strange
Alison Fitch
David Beattie 



                                                                           We have continued to look for new 
                                                                           ways of doing things, engage with 
                                                                           our membership and provide 
opportunities for competitive swimmers and for water safety and learn to swim 
to be a growing part of our operation. Our swimmers have succeeded regionally 
and nationally with personal bests and medals reflecting their efforts.

Our water safety and learn to swim initiatives continue to grow and develop. 
We are having a real influence in preparing children to develop life and survival 
skills. Swimming Waikato have also worked actively with Sport Waikato, Water 
Safety New Zealand and others to develop a Regional Water Safety Strategy. 
This has led to more opportunities and a chance to work in partnership with 
local authorities and the Ministry of Education. We have been actively pursuing 
this goal as the Waikato region ranks high for the number of annual 
preventable drownings. We want to play our part to improve the situation 
for our community moving forward.

We are fortunate to have an outstanding team led by Darren Ward, our Chief 
Executive supported by Angeline Hardie, our General Manager, Megan Farndale 
our Aquatics Education Manager and Lauren Norman our Events & Administration 
Coordinator. Our Event Operations Team of Kaye-Marie McCaskill-Day and 
Vicki Rogers work behind the scenes to make our swimming meets successful. 
Together, all our staff have moved our organisation forward and made us a 
more sustainable organisation with impact.

All the great work by staff would not succeed without the support of our 
funding partners and sponsors who invest and believe in the work we do. 
Together we work to deliver our shared vision of “Get Waikato Swimming”.

To our clubs, I would like to say a big thank you for your help and support 
during the year. Without you, we would not exist, and our swimming community 
wouldn’t grow and develop.

To my fellow Board Members, I continue to be amazed by your commitment 
to the Board, your clubs and swimming generally. You all have busy lives, 
and many calls on your time but you continue to put back into the sport.

Finally, I would like to acknowledge the work of our volunteers who support 
us again and again. You give willingly of your time and turn ideas into action. 
Without you, we would not be able to do the things we do and deliver the 
services we are recognised for. Thank you for standing by us and for playing 
the vital role you do to support our swimming community.

Gavin Ion
Chairperson
SWIMMING WAIKATO

2023/24 has been a year 
of consolidation and 
diversification. 
Swimming Waikato has continued to 
operate and support our members. 
We have adapted and tried to offer 
as many opportunities as we can 
for our region and our swimmers to 
continue to grow and develop.
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“ Together 
we work to 
deliver our 

shared vision of 
“Get Waikato 
Swimming”.

 ”



In addition to our swimming development work, we have made significant 
strides with our ‘SwimSafe’ program, delivering much-needed water safety 
education to over 85 schools and 9,000 primary-school-aged Tamariki over 
the past 12 months. We expect to exceed these number over the next year, 
such is the demand and necessity for this level of support.

While ensuring the growth of community-level swimming remains one of 
our major priorities, we are equally committed to providing our competitive 
swimmers with the best opportunities to compete and grow within our region. 
Our dedication to advancing competitive swimming led to the introduction of 
the Regional Performance Centre – Waikato, a first for the region, focused on 
senior performance training. Additionally, we welcomed Alastair Johnson to 
Swimming Waikato as our Regional Squad Lead.

As an organization, we continuously adapt to the ever-changing sport and 
recreation landscape, facing increased competition for available funding, 
while striving to provide the best leadership for our swimming community. 
We have worked hard to place Swimming Waikato in a healthy financial 
position; however, we will continue to be fiscally responsible in these 
uncertain times

I would like to acknowledge my team at Swimming Waikato—Angeline Hardie, 
Megan Farndale, Lauren Norman, Kaye-Marie McCaskill-Day, Alastair Johnson, 
and our Board Members—for their incredible support, leadership, and 
unwavering commitment to Swimming Waikato and our swimming community.

Additionally, I would like to extend my gratitude to the Swimming Waikato 
Senior Coaching Group, Club Presidents, Volunteers—including our Technical 
Officials—and our expanding network of funders and supporters. Your support 
continues to make a significant impact throughout our region.

Darren Ward
Chief Executive Officer
SWIMMING WAIKATO

It’s been another positive 
year for Swimming 
Waikato, marked by 
significant growth in both 
our aquatic education 
initiatives and our 
expanding participation 
swimming programs.

                                                                           Last year, we released our 
                                                                           participation strategy to promote 
                                                                           inclusive swimming opportunities 
and facilitate the growth of swimming as a sport and recreational choice 
throughout our region. Since then, we have launched our ‘Have-A-Go’ 
swimming initiative, which aims to connect hundreds of school-aged 
Tamariki with their local swimming clubs.
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“ While ensuring the 
growth of community-level 
swimming remains one of 
our major priorities, we are 

equally committed to providing 
our competitive swimmers with 

the best opportunities to 
compete and grow 

within our region. ”



FINANCIAL HIGHLIGHTS: 

• Profit Increase: This year’s profit was notably high, primarily due to the   
sponsorship of a vehicle. 

• Grant Providers: We extend our gratitude to our grant providers: Lion      
Foundation, Grassroots Trust, WEL Energy Trust, Trust Waikato and New     
Zealand Community Trust These grants have been crucial in covering our 
salaries and operational costs. 

• Program Funding: Tu Manawa, NZ Lotteries, and WSNZ: Supported the         
delivery of the Swim Safe Program. Deloitte: Supported our Kickstart Program.     
Teamline and One Electrical: Supported our competitive swimming arm. 

 
We would like to thank the clubs for their unwavering support throughout the 
year. Collaboration makes us a successful region. 

Special thanks to our board members Gavin, Debra, Dave, Kieran, Jenny, 
Angela, and Anton, and our office staff Lauren, Megan, and Darren. 

Thank you to our control room staff Vick Rogers, Kaye-Marie McGaskill – Day  
and MC’s Garth Littlejohn, Garth Mihaka and Tersia Tegmann for your support 
and also a special mention to Jordan Rogers, and Rinoa Day for helping out 
when needed. Thank you to all our Technical Officials. We have 54 active 
Technical Officials in the region and without them we would not be able to 
run approved meets. Your dedication to the sport and region is very much 
appreciated. 

Angeline Hardie
General Manager
SWIMMING WAIKATO

FY2024 has been a 
remarkable year for 
Swimming Waikato, 
marked by significant 
financial growth and 
continued investment
in our key programs. 

Our financial stability has allowed 
us to enhance our offerings and 
support our community effectively. 
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KEY INVESTMENTS

XLR8 Program: Continued investment to 
ensure the program’s success and growth. 

Squad Program: Subsidised by having a dedicated squad lead. 
Special thanks to Alison Fitch for her dedication to the squads and 
all the volunteer hours she put in to support Swimming Waikato. 
Alastair Johnson has now taken over in this role. 

Have a Go Events: We have expanded our events in conjunction 
with the clubs to encourage more participation. 150 school aged 
children attended our Having a Go events, which will grow significantly 
in the FY2025 year as we grow from 2 events to 7 events. 

Coaching Support: Provided funding for coaches to attend Queensland 
Championships in Australia. 
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of National Student 
Achievement Data for 
2023-24, we have been 
celebrating the positive 
impact that Swimming 
Waikato’s vision, financial 
investment and expertise 
has had in raising 
Waikato student 
achievement above 
the national average.

To have evidence that shows SwimSafe is tangibly improving outcomes for 
Waikato tamariki is gratifying, and while there is clearly more work to do, 
we can all be proud of the progress we have made already.

None of this work would be possible without the valuable support of our 
funding partners. Thank you to Sport NZ, Water Safety NZ, NZ Lotteries Board, 
and WEL Energy Trust for your continued support. 

I would like to acknowledge the support I have received over the past year 
from the team at Swimming Waikato. Darren and Angeline are the backbone 
to Aquatic Education and set structures in place so the operations team can 
perform at their best. Thank you and farewell to Tash, Administrative Support, 
whose technical expertise supported the program to scale up so efficiently. 
And, welcome to Lauren whose expertise in marketing has already improved 
SwimSafe’s brand recognition. 

Lastly, I would like to thank all our contracted providers and educators. 
The work you do is as difficult as it is valuable, but above all, it is truly respected. 
I look forward to continuing this mission alongside you all.

Megan Farndale
Aquatic Education Manager
SWIMMING WAIKATO



ACHIEVEMENTS

• Student Achievement: Waikato students achieving above the national average.

• Marketing: Successful rebrand as SwimSafe at WAVES Conference with the new look 
being rolled out across all teaching, communication, and marketing resources. 

• Accreditation: Achieved Accredited Water Safety NZ Provider status for the Waikato 
region. Accredited Coastguard Safe Boating provider.

• Expansion: Taupo District in partnership with Taupo District Council 2023-24

• Funding: Successful applications from NZ Lotteries, Tuu Manawa, Water Safety NZ, 
      and WEL Energy Trust. All KPIs with national funding partners met. 
• Partnerships: Strong partnerships with Sport Waikato, Water Safety NZ, Drowning     

Prevention Auckland, Coastguard NZ, Hamilton City Council, South Waikato District 
Council, Matamata-Piako District Council, Thames-Coromandel District Council, 
Belgravia Leisure Management, Community Leisure Management, Hamilton Aquatics, 
Waihi Swim Club, and United Swim Club.

CHALLENGES

• Reporting & Administration: Duplication increased reporting and administrative load.

• Facility Space: Reducing as community facilities close for refits or permanently.
• Instructor Quality: Poor standards of internal training processes of instructors              

impacting quality of delivery.

• Booking Systems: Ineffective facility booking systems leading to booking issues.

• Curriculum: Focus shifts to Literacy and Numeracy with less time available for PLD in   
other areas. 

NEXT STEPS

• Expansion: Waipa District 2024-25 to achieve 100% coverage across the region

• Reporting & Administration: Centralised booking system through Swimming Waikato

• Instructor Quality: Develop a quality assurance program aligned with                             
assessment and Swimming Waikato’s strategic objectives.



XLR8 SQUAD

(HAM)
(MAN)
(STP)
(STP)
(SPC)
(STP)
(SPC)
(PSC)
(STP)
(STP)
(PSC)
(PSC)
(STP)
(PSC)
(PSC)
(PSC)
(STP)
(SPC)
(MAN)

Aiveen Burrough
Bella (Tianen) Xia
Chelsy Hurt
Dylan Heerikhuisen
Eddie Heap
Elesiya badenhorst
Elieta Tukia
Elysia Rollo
Hollie Pinkerton
Hugh Ballantyne
Isaiah Tauu
Lawsyn Ponder
Luke Downey
Max Cryer
Meeka Mills
River Missen
Sarina Tang
Sophia Mohacsi
Vanzin McManus

Abigail Hurt
Annabelle Shields
Ashley Calcott
Ashley Lander
Bishop Lafaele-Pucher
FInn Verner
Gemma Hay
Isabelle Blackmore
Jaden Heerikhuisen
James Heap
Kaylee Smith
Lara Migounoff
Madison Marlow
Makyla Wyatt
Mila Tongalea
Quinn Pike
Samantha Alderton
Simiosi Tukia
Sophie Peters

PATHWAY SQUAD

(STP)
(PUK)
(SPC)
(SPC)
(PUK)
(PUK)
(HAM)
(SPC)
(STP)
(SPC)
(SPC)
(FUL)
(HAM)
(HUN)
(MAN)
(HAM)
(STP)
(SPC)
(HAM)

Alyssa Tapper
Ariella Riley
Caign Boonen
Chloe Peters
Josiah Joyce
LucY Price
Nathan Tebbutt
Neo Urlich
Nina de Coster
Orlando Hardie
Paige Stringer
Pippa Mihaka

POTENTIAL SQUAD

(SPC)
(HAM)
(MAT)
(HAM)
(PSC)
(SPC)
(HAM)
(PSC
(SPC)
(PSC)
(MAT)
(PSC)

Alexander Copocean
Ari Narayan
Ella Ramsay
Graysen Elliott
Jessica Cochran
John Park
Kahlea Norris
Kayden Te Anga
Lani Jarrett
Mollie Tohaia
Taylor Batchelor
Tessa Scott

YOUTH PERFORMANCE

(STP)
(HAM)
(SPC)
(HAM)
(SPC)
(STP)
(SPC)
(SPC)
(SPC) 
(HAM)
(HAM)
(HAM)

REGIONAL PERFORMANCE

Amelie Austin
Ben Littlejohn
Ethan Macdonald
Gina McCarthy
Jonty Shirreffs
Kinnon Broekhuizen
Laura Littlejohn
Liam Woods
Milana Tapper
Oliver Mouat
Sophie Perry

(SPC)
(SPC)
(HAM)
(HAM)
(HAM)
(HAM)
(SPC)
(SPC)
(STP)
(SPC)
(SPC)

OUR SQUADS
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Jesse Reynolds - Hamilton Aquatics / RPC-Waikato
Tupou Neiufi - Pukekohe Swimming Club
Joshua Willmer - Pukekohe Swimming Club

WORLD PARA SWIMMING CHAMPIONSHIPS

Tupou Neiufi – Pukekohe Swimming Club (Women’s 100 Backstroke Bronze)
Jesse Reynolds - Hamilton Aquatics / RPC-Waikato
Joshua Willmer - Pukekohe Swimming Club

JUNIOR PAN PACIFIC CHAMPIONSHIPS

Milana Tapper – St Peter’s Swimming Club

WORLD JUNIOR OPEN WATER CHAMPIONSHIPS

Sophie Hay – Hamilton Aquatics / RPC-Waikato
Mat Woofe (Coach) – Hamilton Aquatics / RPC-Waikato

Image: Getty Images



23/24 A SNAPSHOT

COMMUNITY & MEMBERSHIP 

Supported 
Parafed Water 

Sports Day 

Bi-Monthly 
Coach’s 

Breakfasts 

6 x Club 
Presidents 
Meetings  

Have-A-Go
Sessions 

Annual Club
Workshop

Series 

Waikato
Community 

Lifejacket Hub

Waikato Water 
Safety Strategy

2023-30

Disability
 Swimming 

Clinic

Kick Start Clinics 
supported by National 

Representative, 
Gina McCarthy

SWIMMER DEVELOPMENT

Introduction of the 

Regional 
Performance 

Centre

Regional Squads Tour 

Introduction of 
Alastair Johnson 

as Regional 
Squad Lead

Have-A-Go
 Swimming 

Expansion from 2 
locations to 7

Caro Cup 
2023

Hamilton

Expansion of 
Swimming Waikato’s 

XLR8 Program 
to Swimming 

Canterbury-West Coast

Queensland 
State 

Championships

Hawkes Bay/
Poverty Bay
Swimming 

Championships



Swimming Waikato 
Championships 

Swimming Waikato 
Junior Championships 

Summer Long Course Meet 

Winter Short Course Meet 

Waikato Secondary Schools 
Championships 

COMPETITIONS DELIVERED

NEW PARTNERSHIPS

135,652
Individual Water 
Safety Lessons 

provided

84%
Increase

From
22/23

9,146 
Primary school children
 received Water Safety 

Education dvelopement

114%
Increase

From
22/23

666
Teachers received 

Water Safety Education 
development

68%
Increase

From
22/23

76%
Increase

From
22/23

85
Schools 

Supported

Leading Agency for the 
2023-30 Waikato Water 

Safety Strategy

WATER SAFETY
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OUR FINANCIALS






































