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OBJECTIVE -

To clarify the protocol required for the appointment of members to the Swimming Waikato Panels.
The Panels are —

e Technical Panel
e Awards Panel
e Commercial Panel

POLICY -

The Competitions and Development Panel ceased to exist in 2016 when it was decided that a senior
group of coaches would take over the role of the Panel. The coaches responsible for the
Competitions and Development aspects of the sport are our Tier One and Two Coaches, i.e. they
have swimmers competing at the NZ Championship and NZ Age Group Champs.

1. TECHNICAL PANEL

Purpose — To provide technical advice and recommendations to Swimming
Waikato regarding equipment, officiating and the technical side of meets and other
activities. To promote and develop the capability of our technical officials including training,
development and ongoing education. To grow the number and quality of our technical
officials.

1.1 There shall be a Technical Panel, appointed by the Swimming Waikato Board. The Technical
Panel shall be responsible to the Board of SW and shall consist of:

(a) A minimum of four and up to eight appointed members, all of whom shall be nationally

qualified officials (at least one being a nationally qualified Referee).
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(b) The Technical Panel may include a Swimming Waikato Board Member. The
appointment of a Board Member is at the discretion of the Board of Swimming
Waikato.

(c) If a position becomes vacant, the Chairperson of the Technical Panel will appoint a
replacement, ensuring the incumbent has the relevant expertise and subject to the

limit of a maximum of 8 members.

1.2 The General Manager shall call for nominations for membership of the Technical Panel every
two years. The nominations are:
(a) To be received by the Board no later than seven days prior to the AGM, and
(b) To include a resume of experience and qualifications; and
(c) To be signed by the nominee.

(d) To be ratified by a Swimming Waikato Club.

The appointed Technical Panel will be announced to the swimming community following the
first meeting of the new Swimming Waikato Board (immediately following the AGM) and will
hold office for two years from the date of the AGM of SW. Technical Panel members may be
appointed for consecutive terms.

1.3 The Technical Panel shall elect its own Chairperson.

14 The responsibilities of the Technical Panel shall be:

(a) To appoint assessors to conduct all Waikato Officials assessments.
(b) The conduct of officials’ seminars where and when necessary.
(c) To appoint all Technical Officials for Swimming Waikato controlled Swim meets.
(d) The designation of fixtures at which Waikato assessments will be conducted.
(e) The approval of all officials applying for National Qualifications.
(f) To work with the Clubs, to appoint officials for all Clubs Meets conducted within SW’s
boundaries.
(8) To report monthly to SW Board and present recommendations as necessary.
3 AWARDS PANEL

Purpose - To provide recommendations to Swimming Waikato about awards from both a
regional and national (Swimming NZ) perspective.
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4.1

There shall be an Awards Panel, appointed by the Swimming Waikato Board. The Awards

Panel shall be responsible to the Board of SW and shall consist of:

(a) Up to four elected members, who are either Life Members or Service Award holders
of SW, and
(b) Two elected members shall retire by rotation every two years. The retiring members

shall be eligible for re-election. If a position becomes vacant out of rotation, a
replacement member, who holds the required qualifications, shall be appointed by

the Swimming Waikato Board to serve the remainder of the term.

The General Manager shall call for nominations for membership of the Awards Panel every
two years. The nominations are:

(a)  To be received by the Board no later than seven days prior to the AGM, and

(b)  Toinclude a resume of experience and qualifications; and

(c) To be signed by the nominee.

(d) To be ratified by a Swimming Waikato Club.

The appointed Awards Panel will be announced to the swimming community following the
first meeting of the new Swimming Waikato Board (immediately following the AGM) and will

hold office for two years from the date of the AGM of SW.

The Awards Panel shall elect its own Chairperson.

The Awards Panel shall govern recommendations for all SNZ Awards and SW Awards. The
committee shall ensure the status of all Awards. The Panel's operation shall be confidential.
All representation by the Panel and to the Panel shall be treated in confidence. The Panel may

make any inquiries it chooses in any manner it thinks fit concerning the matters before it.

COMMERCIAL PANEL

Purpose — To provide support in identifying commercial funding opportunities.
There may be a Commercial Panel, appointed by the Swimming Waikato Board.
The Commercial Panel shall be responsible to the Board of SW and shall consist of:

(a) A minimum of three and up to four members.
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(b) The Commercial Panel may include a Swimming Waikato Board Member. The
appointment of a Board Member is at the discretion of the Board of Swimming
Waikato.

(c) If a position becomes vacant, the Chairperson of the Commercial Panel will appoint a
replacement, in liaison with the Board of Swimming Waikato, ensuring the

incumbent has the relevant expertise.

4.2 If the panel is to be operative, the General Manager shall call for nominations for membership
of the Commercial Panel every two years. The nominations are:
(a) To be received by the Board no later than seven days prior to the AGM, and
(b) To include a resume of experience and qualifications; and
(c) To be signed by the nominee.

(d) To be ratified by a Swimming Waikato Club.

The appointed Commercial Panel will be announced to the swimming community following
the first meeting of the new Swimming Waikato Board (immediately following the AGM) and
will hold office for two years from the date of the AGM of SW. Commercial Panel members
may be appointed for consecutive terms.

4.3 The Commercial Panel shall elect its own Chairperson.

4.4 The responsibilities of the Commercial Panel shall be:

(a) To develop a branding programme around current and new sponsors/funders.
(b) To develop a broader funding base to reduce reliance on gaming trusts.

(c) Utilise swim meets to provide brand exposure for sponsors/partners.

(d) Grow revenue as stated in the Strategic Plan of Swimming Waikato.
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